CTY CO PHAN RAU QUA THUC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
AN GIANG Poc lap — Tw do — Hanh phic

S6:01/2012/BC-PHCP Long Xuyén, ngay 19 thang 04 nam 2012

BAO CAO

KET QUA SXKD NAM 2011, KE HOACH & PHUONG HUONG
THU'C HIEN KE HOACH SXKD NAM 2012

Ban Tong Giam doc Cong ty c6 phan Rau qua Thuc pham (ANTESCO) béo céo
Pai hoi dong cb dong vé tinh hinh hoat dong, két qua san xuét kinh doanh nam 2011,
ké hoach va phuong huéng san xuét kinh doanh niam 2012 cong ty nhu sau:

I. TINH HINH CHUNG:
1. Pic diém tinh hinh:

Niam 2011, khoi dau véi hang loat nhimg khé khin chung ctia nén kinh té. Tinh
hinh lam phét ting mic di ¢é giam so véi nim 2010 nhung van con & mirc rat cao,
tinh chung cho nam 2011, chi s6 CPI ting 18,58% so v&i nam 2010. Gia ca nguyén,
vat liéu dau vao, dién, nudc, xang; dau...van & muc cao; l3i suit tdng manh do Chinh
phti thuc hién chinh sach thit chit tién té... tic dong ning né dbi véi doanh nghiép.
Mit khéc, cac chinh sach quan 1y kinh t& ctia nha nudc ciing thay ddi lién tuc va kho
du doan.

Thi truong xuét khau ciing bi anh huéng do khu vue Chau Au — thi trudng chu
luc cia Cong ty- van con dang bi tri tré, ngudi tiéu ding thit chat chi tiéu do anh
hudng cua khing hoang kinh té thé gi6i van chua c6 ddu hiéu chim dut

Truée nhitng khé khan thach thitc d6, voi su nd luc trong hoat dong diéu hanh
cua HPQT, Ban Giam dbc va toan thé can bo cong nhan vién, hoat dong kinh doanh
ctia Cong ty nhin chung d4 hoan thanh tét ké hoach mac du thoi gian hoat dong cua
Céng ty trong nam 2011 khoéng tron nam (Cong ty chinh thirc di vao hoat dong tir ngay
01/6/2011).

2. Nhirng thuan lgi va khé khan cia Cong ty:
s Thudn loi:
- Puoc su hd trg cta cac ban nganh tai dia phuong va dic biét la cac cb dong lon.

- Cong ty duoc thanh lap trén co so chuyén d01 tir doanh nghiép da hoat dong
nhiéu nim nén qua trinh hoat ddng SXKD van lién tuc it bi anh hudéng gian
doan.

- Néi bd doan két vi su phat trién 6n dinh cua Cong ty. Boi séng CB-CNV duoc
on dinh.

- Tranh thi duoc cac don hang cua khach hang truyén thng.




% Kho khan:

Gié phi ddu vao tang cao do anh hudng ctia lam phat. Lii sudt ting qué cao.

Ving dau tu nguyén liéu bi giam do nudc 1i vé& sém va muc lii cao; do gia lia
tang manh tir vu Pong xuan nén vung nguyén liéu bap bi giam strc thu hut.
Nguyén liéu do Cong ty té chirc ddu tu bao tiéu tiép tuc bi tranh mua tir cac

doanh nghié€p ngoai tinh

Canh tranh trong nganh ngay cang gay git, dic biét 1a v&i cac cong ty tai mién
tdy nam b¢. Khan hiém nhéan cong thoi vu.

Thi truong xuat khau bi chimg lai do kinh té khé khan.

II. KET QUA HOAT PONG SXKD:
1. Caic chi tiéu chinh 2011:
s en n Ké % so .
STT Chi tiéu bVvT Thue hién koach KH Ghi chu
1 | San phim san xuit 37.194 | 26.650 | 139,56
- Téng sb luong rau qua - £
dong lanh SX Tén 1.826 3.100 58,90
- Téng s6 luong rau qua - :
dong lon SX Thing 33.770 | 22.500 | 150,09
< Hong s degng Gy 8 pr 1598 |  1.050| 152,19
(gia cong)
- Tong gid tri Tr. dong 73.121| 61.770| 118,38
3 Téng gia tri mua vao
(Hang h6a,NVL...)
2.1 | Tong gia tri Tr. dong 42.449
22 | 1E Kivs  HgRcle os0p | i 116.000 | 123.000| 94,31
3 |Doanh thu - Thu nblp | . .2, |  100308| e66.000| 151,98
khac
3.1 | San pham rau qua Tr. dong 76.179 |  58.140 | 131,03
3.2 | Hang hoa Tr. dong 4.617
3.3 | Dich vu Tr. dong 15.140
3.4 | Thu tir hoat dong tai chinh | Tr. dong 4312
3.5 | Thu nhap khac Tr. dong 60
3.6 | Tong kim ngach xudt khdu | USD 3.245.692 | 2.658.416 | 122,09
Ty trong doanh thu o -
Bel XK/Tong D.thu ”’ 88,005
4 | Tong Gia von Tr. dong 76.593




n " Ké % S0 R
STT Chi tiéu bVvVT Thuc hién hogeh KH Ghi chua
5 | Téng Chi phi 14.476 9.415| 153,75
' Chiém
s ; 41,20%
5.1 | Chi phi ban hang Tr. dong 5.964 trong &
cau chi phi
Chiém
e ; 40,34%
5.2 | Chi phi quan ly Tr. dong 5.839 trong oo
cau chi phi
Chiém
5 0
5.3 | Chi phi tai chinh Tr. dong 2.670 SEMA
trong co
cau chi phi
Trong dé : ldi tién vay Tr. dong 2.483 2.625 94,59
Chiém
% 0
5.4 | Chi phi khic Tr. ddng 3 0,02%
trong co
cau chi phi
g | Xong-loi mhmin TG |y s 9239 |  6.500| 142,14
thue
Loi nhudn tie hoat dong 2 5
6 | coeny Tr. dong 7.540 81,61%
g3 /| LS Bl B bogt Ging s | gy g2 1.642 17,77%
chinh
6.3 | Loi nhudn khdc Tr. dong 57 0,62%
g | e the REppN phal o ol 1.522
nop
8 | Tong lgi nhuin sau thué | Tr. dong 7.717 4.875| 158,30
9 Ty suat lgi nhuin trén
doanh thu
gy | B pute thus Gl von | gy 15,40% | 10,83% | 142,18
diéu 1€
g IR Sl GORE W R gy 12,86% | 813%| 158,20
diéu 1é
10 | T 1é ¢b tire/von diéu 1é % 10,99% 6,25% | 175,78

Céc chi tiéu thuc hién déu dat va vuot ké hoach tuy nhién thi truong xuét khau
khu vuc Chau Au c6 dau hiéu chiing lai dac biét thi truong Nga. Thi truong ndi dia
van duoc duy tri 6n dinh.




L A

2. Tinh hinh dau tr bao tiéu nguyén liéu bip non, diu nanh rau:

STT Chi tiéu PVT | Bipnon | Piunanh | Tongcong | % so KH
;| Tong <ign el xulng | py, 875 50 925 77,1
giong
g |Tong luong nguyén| 15 1.373 6 1.379 56,7
liéu thu mua
Téng dién tich chua
3 thu hoach Ha 347 49 396
San lugng tuong ung ’
4 |dién tich chua thu| Tan 624 394 1.018
hoach

Viée xudng giéng vao cac thang cubi ndm twong ddi thudn loi hon, tuy nhién viéc
quan ly chung loai giéng va san luong thu hoach cang tré nén kho khan hon do su
tranh mua tir cac don vi khac. Mit khac do anh hudng ld vé sém va rat chdm nén dién
tich xudng giéng bi kéo dai, thoi gian thu hoach chim hon du kién. Viéc mé rong
vung nguyén li¢u sang céc dia ban khéc chua thuc hién duoc do chua canh tranh dugc

véi gid rau mau khéc ¢ tinh thot vu thi
3. Mot s6 ndi dung khic

3.1, Mot s6 chi tiéu khdi quat:

truong.

Chi tiéu

A , A e 2 3 A A X
1. BO tri co cau tai san va co’ cau nguodn von:

1.1 B6 tri co ciu tai san

- Tai san ¢ dinh/ Tdng tai san

- Tai san luu dong/Tdng tai san

1.2 B6 tri co' ciu ngudn von

- No phai tra/ Téng ngudn vén

- Ngudn vén chu s& hirw/Téng ngudn vén
2. Kha nidng thanh toan

2.1 Kha nang thanh toan hién hanh
2.2 Kha niang thanh toan ng ngin han
2.3 Kha nang thanh toan nhanh

2.4 Kha nang thanh todn ng dai han

3. Ty suit sinh 1o

PVT Nam nay
% 25,38
% 74,62
% 4468
% 55,32
lan 2,24
lan 1,58
lan 1,03
lan 2,30




Chi tiéu PVT Nam nay

3.1 Ty suét lgi nhuan trén doanh thu

- Ty sudt loi nhudn trudce thué trén doanh thu % 9,63
- Ty sudt loi nhudn sau thué trén doanh thu % 8,04

3.2 Ty suét loi nhuan trén tdng tai san

- Ty sudt loi nhudn trudce thué trén to"ng tai san % 7,44
- Ty sudt loi nhudn sau thué trén t(fng tai san % 6,21
3.3 Ty sut loi nhuén sau thué trén ngudn vdn chu s¢ hiru % 12,86

3.2, Vé tinh hinh c6 dong:

S6 luong cb dong khéng c6 bién dong lon. ’Dén cudi 31/12/2011 s6 luong cb
dong ctia Cong ty 1a 460 cd dong giam 67 so v6i sé cb dong ban diu khi thanh lap.

III. KE HOACH VA PHUONG HUONG HOAT PONG SXKD NAM 2012:
1. Tinh hinh chung

Budc sang ndm 2012, tinh hinh kinh té trong nuéc van con tiém 4n nhiéu khé
khan (ndm 2011 ca nudc da co trén 50.000 doanh nghi€p pha san, 3 thang dau nam
2012 da co6 thém 12.000 doanh nghiép ti€p tuc pha san).

Xuit khau rau qua sang thi truong Chau Au van con am dam. Cac hang rao ky
thuat ngay cang nhiéu hon va khit khe hon, dic biét déi véi van ¢ du luong thude bao
vé thuc vat trong san phdm rau qua.

Ty gia ngoai t& d tam 6n dinh trong nhiéu thang qua. Lii suit di c6 dau hiéu
giam nhung van con cao. Tuy nhién lam phét vin con nguy co ting trd lai nhat 1a khi
gia nhién liéu da tang nhu vira qua din dén gia nguyén lidu tang. Cac chi phi diu vao
van con ¢ muc cao, gid nhan cong cling ngay cang cao. Nam 2012 Chinh phu 4p thué
moi trudng ddi v&i mit hang bao PE di diy gia thanh ting thém. Vi tinh hinh trén
viéc canh tranh cung nganh hang véi cac nudce trong khu vuc ngay cang khé khén hon.

2. Ké hoach kinh doanh nim 2012 ciia Cong ty

Trén co s¢ nhan dinh thi trudng va nhén thire rd nhimg thé manh cua Cong ty.
HDQT, Ban Tong Giam doc dé nghi mét sd chi tiéu cu thé cho ké hoach kinh doanh
ndm 2012 nhu sau:

STT Chi tiéu Pon vi tinh Ké hoach nim 2012
1 | Vbn diéu 1& DPdng 60.000.000.000
2 | Téng doanh thu Pdng 169.000.000.000
3 | Loi nhuan trude thué Déng 15.000.000.000




STT Chi tiéu Pon vi tinh Ké hoach nam 2012
4 | Loi nhuén sau thué Pdng 11.250.000.000
5 Ty 1€ Loi nhuén sau thué / Doanh % ‘ 6.66
thu

6 Tx 1€ ALc.n nhuén sau thu€ / Von % 18,75
diu 1€

7 | Ty 1& chi b tirc %/ Vén diéu 1& 15

3

Phwong hwéng thue hién

Tir tinh hinh chung va thuc té hoat dong san xuit kinh doanh tai don vi, &é hoan

thanh chi tiéu ké hoach SXKD, Cong ty sé& trién khai thuc hién cac noi dung sau:

Cung ¢ mbi giao thuong voi khach hang truyén théng. Tiép tuc tim kiém khach
hang mdi, thi truong maéi, ddc biét thi truong Chéau A. Thu thap, xur ly thong tin
nganh hang theo thi trudng khu vuc dé c6 chién luge ban hang phi hop. Tich
cuc mé rong thi trudng ndi dia.

Tang cudng cdng tic quan 1y san xudt, tiép tuc ra soat, cit giam hop ly cic
khoan chi phi, ti€t kiém toi da chi phi ndng lugng va chi phi san xuat

“Piéu chinh chinh sach d4u tu, thu mua nguyén liéu dé tao thé chu dong ngudn

nguyén li€u. M¢ rong cac hinh thirc thu mua. T4 chitc cic chuong trinh hoat
dong khuyén khich phét trién bén vimg ving nguyén liéu. Téng cuong giam sat
cong tac thu mua nguyén liéu bip non, ddu nanh han ché téi da viéc that thoat
nguyén liéu do bi tranh mua tir cac cong ty khac.

Trién k’hai hang muc Global GAP thudc du an véi GCF. Tang cuong quan ly tdn
du thudc bao vé€ thuc véat trong nguyén lidu.

Pau tu thiét" bi chuyén dung dé san xudt mat hang méi. Tiép tuc phat trién da
dang san pham mé1i, san pham gia tri gia tang.

Trén day la cac ndi dung bao cao tinh hinh hoat dong SXKD nam 2011 va chi

tiéu ké hoach, phuong huéng SXKD nam 2012.

Kinh trinh Pai hdi déng ¢d déng xem xét va thong qua.

"TONG GIAM POC %




